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Abstract: [Purpose/significance] This paper used SWOT-QSPM model to study the competitive
strategy of technology transfer in Chongqing and formulate its implementation countermeasures. It
would promote the better development of Chongqing's technology transfer, and also provided theoretical
models and practical data for the future research development of technology transfer in China.
[Method/process] This paper comprehensively investigates the four influencing factors of advantages,
disadvantages, opportunities and threats of Chongqing's technology transfer development status.
Furthermore, it used the SWOT model to deeply analyze the development environment and relationship
of Chongqing's technology transfer. Then QSPM matrix was used to determine the priority of the four
alternative options for the SO strategy, and finally it formulated countermeasures for implementation.
[Result/conclusion] The most suitable competitive strategy for Chongqing's technology transfer was
the SO strategy, which consisted of a combination of superiority (S) and opportunity (O). What’s
more, the four options were in order of priority, followed by policy guidance, demand orientation,
strong cooperation and service escort.

Keywords: technology transfer, SWOT, QSPM, competitive strategy, alternative option
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